Parent Meeting 
August 15, 2010

Both Pastor Tom and I (Bet would like to thank everyone that came on Sunday night. There is a lot going on and communication is the key for us to keep moving forward. A special thanks to the Small Group Leaders for spending their Sunday nights with the youth and helping to keep continuity in the programs. My role is to facilitate the parent meetings until the new Youth Minister is hired and to help keep the flow of information going during this time of transition. If anyone needs to speak to me you may call me at 386-295-4267 or email me at kburgman@cfl.rr.com.  Pastor Tom is also available to answer any questions. 
Below are some bullet points from our meeting on August 15, 2010

· The next Parent Support Group meeting will be August 29, 2010.

This meeting will be used to update everyone on where we are in the search process and to discuss the status of the Youth groups.

· There will be no youth group meetings on September 5th (Labor Day weekend) or September 12th  (Orange Rocks)

· The dinner schedule is attached.  We will remain in the current rotation, with a modification for the dates with no youth group meeting.

· Night of Joy at Disney is September 10th.  Total cost is $45.00 per person. A $20.00 deposit is due this Sunday August 22, 2010. 

· Pastor Tom has the curriculum for the small groups to use for the next couple of months. This will be sent to the Small Group Leaders.
· The group felt it would be best for the Small Group Leaders to continue to give the message each week. 

· Cross Trainers will be discussed this Sunday night to see how many youth may be interested in going. The dates are November 12-14 2010. 
· Betsy Dunn stated she would continue to help using her group code to send out emails to keep everyone informed. The more we communicate the better we will be.  Thank you Betsy.
· The pumpkins for the pumpkin patch will arrive on October 8th. We do not have a time yet. It looks like we will receive about 17,000 pumpkins this year. We also discussed the need to change how youth sign up to help and how the adults will work with the youth. This is more an accountability issue. More information to come on this topic. 

· It was announced that some Small Group Leaders may not continue with the program. We talked about how to help cover the gaps with volunteers. One issue is the clearance of new volunteers through the Safe Sanctuary Program. Sandy Martin is in charge of the program for our church and will continue to help in this area. 

· Wednesday night Bible study will resume this Wednesday night August 18, 2010. There was discussion on how this program will continue when Ryan leaves. Daniel will still be doing Youth choir as normal. 

· The hiring team met during the dinner portion of the meeting. The members are: Pastor Tom, Ken Burgman, Sandy Martin, Dawn Hauer, Bryce Woods (small group leaders representative) , Cory Breaux (youth representative), and William Harms (youth representative).  Kelsey Alexander and Maddie Novak are serving as alternate youth representatives. We are setting up interviews and will update everyone as we move forward. 
If you were there Sunday night and see any corrections that are necessary, please let me know. 

